


 
What is SWPBS? 

	

	

School	Wide	Positive	Behaviour	Support	is	an	evidence-based	framework	for	Victorian	
government	schools	for	preventing	and	responding	to	student	behaviour.	It	brings	
together	school	communities	to	develop	positive,	safe,	supportive	learning	cultures.	

SWPBS	assists	schools	to	improve	social,	emotional,	behavioural	and	academic	outcomes	
for	children.	

Implementation	of	SWPBS	requires	commitment	by	the	whole	school	community.	Staff	
and	students	use	a	common	language	to	discuss	behaviour.	School	philosophy	
emphasises	the	need	to	teach	appropriate	behaviour	School-Wide	Positive	Behaviour	
Support	is	a	program	for	promoting	and	explicitly	teaching	appropriate	and	positive	
behaviours,	much	like	academic	learning.	

Teaching,	modelling	and	reinforcing	positive	social	behaviour	is	an	important	part	of	a	
student’s	educational	experience.		

Instead	of	using	many	different	behaviour	management	strategies	in	each	class,	a	
consistent	system	of	expectations	for	all	students	within	our	school	is	implemented	in	all	
areas	including	classrooms,	specialist	subjects	and	other	settings	such	as	in	the	
playgrounds	and	toilets. 

We	believe	that	by	helping	students	practise	good	behaviour,	we	will	build	a	school	
community	where	all	students	have	an	environment	where	they	can	succeed	and	grow. 

	

When	SWPBS	is	implemented	well,	teachers	and	students	have	more	time	to	focus	on	
relationships	and	classroom	instruction.	Students	and	staff	benefit	from:	

• increased	respectful	and	positive	behaviour	
• increased	time	focused	on	instruction	
• improved	social-emotional	wellbeing	
• positive	and	respectful	relationships	amongst	students	and	staff	
• increased	adoption	of	evidence-based	instructional	practices	
• a	predictable	learning	environment	with	improved	perceptions	of	safety	and	

increased	attendance	

 

 



 
 

We	acknowledge	good	behaviour	through	the	collection	of	tokens.	Rewards	can	be	
School-wide,	classroom	or	individual.	If	behaviours	on	our	matrix	are	displayed	in	class	or	
around	the	school,	children	collect	tokens	and	can	receive	individual,	class	or	whole	
school	rewards.	

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
The Behaviour Matrix 

 
Posters	have	been	created	to	show	the	expected	positive	behaviours	in	each	area	of	the	
school	setting.	
	
Posters	are	displayed	in	all	learning	areas	and	around	the	school	to	support	students	as	
they	interact	in	each	different	area.	
	
All	students,	across	all	environments	and	by	all	staff,	are	encouraged	and	taught	how	to	
demonstrate	our	positive	behaviours.	













 

 

 

HPS Behaviour Support Program 

that our Staff follow: 
 

 

 

 

 

 

 

 



Behaviour Management Plan 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

TEACHER ACTIONS 
 

Verbal praise/positive 
communication. 

“Thank you for…” 
“I like how you are...” 

“You are displaying the value of 
……” 

Link to 5 rules & values 

RESPONSE 
 

Awarded token 
Praise 

Celebration 
Positive phone call or 
message to parents 

TEACHER ACTIONS 
 

Explicit conversation about 
behaviour (linked to school 

rules & values) 
Seek to reteach, redirect or 

reframe the task. 

RESPONSE 
Move seat/spot in classroom-

calm corner/focus & finish 
area 

 Move to different area of 
playground 

Restorative action-apology to 
student/class/teacher 

TEACHER ACTIONS 
 

Explicit conversation about 
behaviour 

“You have continued to display 
behaviour that does not follow 

our 5 rules or our values.” 
Reteach expectation. 

RESPONSE 
 

Relevant consequences that 
match expectations/values 

classroom/playground 
actions=classroom /playground 

consequences 
ie-clean up classroom, walk 

with yard duty teacher 

TEACHER ACTIONS 
 

Explicit conversation about 
behaviour 

Communicate with parents-
specialist teachers liaise with 

class teacher 
Restorative conversation at 
lunchtime with duty teacher 

Document on Compass 
 
 
 

RESPONSE 
Time out of classroom in buddy 

classroom/office 
Time out of the playground 

Participation in school events 
reconsidered 

Restorative action-complete 
missed work, repair damage or 

mess, seek to repair relationship 
with peer or teacher 

TEACHER ACTIONS 
 

Seek leadership support 
Communicate with parents 
Restorative conversation at 

appropriate time 
Establish a Safety Plan and 

expectations for safe re-entry to 
class or playground 

Document on Compass 
 

RESPONSE 
Extended time out of the 
classroom or playground 

Not returning to class for rest of 
day or sent home 

Participation in school events 
reconsidered 

Restorative action-complete 
missed work, repair damage or 

mess, seek to repair relationship 
with peer or teacher 

 

 
POSITIVE BEHAVIOURS 

 
Displaying 5 school 
rules & our values 

FIRST REMINDER 
MINOR BEHAVIOUR 

Behaviours that 
disrupt the learning or 

wellbeing of others 
 

SECOND REMINDER 
 

Repeated Minor 
Behaviours 

 

THIRD REMINDER 
or MAJOR BEHAVIOURS 

 
Repeated minor behaviours 

despite reminders. Major 
behaviours impacting the 
learning or wellbeing of 

others. 
 
 

 

UNSAFE/Continued 
BEHAVIOURS 

Repeated behaviour in 
Buddy Class or continued 
behaviour when returned 

to class 
Behaviours that impact 
on the safety of others 
(physical aggression or 

verbal threats) 
 

 



 

Behaviours have been classified by staff as MINOR or Major 

behaviours 

Minor Behaviours Major Behaviour 
 

• Disruption to teaching & 
learning-calling out, 
continual talking, back 
chatting 

• Dishonesty 
• Put downs & teasing 
• Excluding others 
• Invading personal space 
• Disrespecting property 
• Not following instructions 
• Damaging class property 
• Late to class 

 

 

 

 

 

 

 

 

 

 

• Defiance-excessive 
disruption and/or refusal 
to follow directions. 
Stopping learning for the 
class 

• Theft or wilful damage 
• Vandalism 
• Verbal aggression-

swearing or threats to 
harm 

• Physical aggression-serious 
physical contact to any 
person 

• Leaving the school grounds 
without permission 

• Repetitive Minor 
Behaviours 

• Continual defiance-
disrespect or non-
compliance 

• Cyberbullying 
 


